
The Power of Connection
Harnessing Generational Diversity Through 
Effective Communication



Poll: Which statement(s) best match you?:

� I work with one or more individuals who are significantly older than me

� I work with one or more individuals who are significantly younger than me

� I find age to be a significant factor in my working relationship(s)

� I find age to have little or no impact on my working relationship(s) 

� I do not work or work alone

� Other?



The Workshop at a Glance
Objective:
To learn strategies for fostering connections and a positive workplace 
environment across generations through effective communication. 

Overview:
Ø Understanding communication 
Ø Understanding generational diversity
Ø Three approaches to connecting with others in the midst 

of generational diversity



Sender-Receiver 
Model of Communication



The Transactional Model



https://www.youtube.com/watch?v=NIwmmosGVJQ

Chuck Underwood
The Generational Imperative

https://www.youtube.com/watch?v=NIwmmosGVJQ


Current Generational Diversity in 
the Workplace

•  



Another Perspective: Social 
Construction/Sense Making
q Sense making occurs within a social context through process 

of social construction
q Social constructions are applied externally (i.e., stereotypes) 

and internally (i.e., to own behavior and identity)
q Constructions derived from & reinforced by multiple 

environmental sources
q Sense making constantly evolving and undergoing change.
q Key public events/turning points often become significant 

defining moments in social construction/sense making 
process







Three Communication Skills That Build 
Intergenerational Bridges

Ø Understanding
Ø Open Communication
Ø Active Listening



Develop Understanding



Promote Open Communication



Practice Active Listening





Finding Solutions: 
Case Study Paired/Group Work





Review
Objective: To learn strategies for fostering connections and a positive 
workplace environment across generations through effective 
communication. 

Recap:
Ø Understanding communication 
Ø Understanding generational diversity
Ø Three approaches to connecting with others in the midst 

of generational diversity


